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	[Your Name] 

Task Inspection Form 

Version [Version Date]

	
_______________________________________________
Task (Section#)

	Project: Id#
	Project Name:
	 Location/Area:
	Subcontractor Company

ID#:   
Name:

	Reference Specifications:


	Reference drawings:
	Crew ID/Name

	Compliance Verification
· Compliance with initial job-ready requirements

· Compliance with material inspection and tests

· Compliance with work in process first article inspection requirements

· Compliance with work in process inspection requirements

· Compliance with Task completion inspection requirements

· Compliance with inspection and test plan

	Heightened Awareness Checkpoints

·  

	Production Notes:



	Reported Nonconformances:



	Verification of Task Completion (sign and date)

	Subcontractor

Task verified complete to specifications (sign and date)  
	Sign and date*:

	Project Superintendent
Score subcontractor performance and feedback notes

	Quality: 
5 4 3 2 1 

	
	On-Time:
 5 4 3 2 1

	
	Safety: 
5 4 3 2 1

	Task verified complete to specifications (sign and date)    
	Sign and date*:



	Quality Manager
Score subcontractor performance and feedback notes
	Quality:
5 4 3 2 1

	Task verified complete to specifications (sign and date)    
	Sign and date*:



	* On behalf of the contractor, I certify that this report is complete and correct and equipment and material used and work performed during this reporting period is in compliance with the contract drawings and specifications to the best of my knowledge except as noted in this report.
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Drywall - Hang (2012)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2022

Name: Drywall Subcontractor

Floor//Unit:


P.O.#:


HVAC-Rough-in (1311)  

Score:   5  4  3  2  1  Job-ready feedback

Electric-Rough-in (1352)  

Score:   5  4  3  2  1  Job-ready feedback

Framing-Final (10712)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Cutouts around boxes tight, no gaps, not overcut

 • 

Openings wrapped when necessary

 • 

Thermostat wires not covered

 • 

Scrap removed and swept clean

 • 

Drywall window removed correctly.

 • 

Drywall evenly distributed across floor system.

 • 

Drywall window reinstalled properly.

 • 

Boards butted tightly together.

 • 

Boards hung level.

 • 

Designated shearwalls installed, “screw pattern” as per UL assembly specifications.

 • 

All corners at walls & ceilings are plumb and square

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Cut out all electric boxes

No nails in tub or shower pans

Door and window returns square, level and uniform.

Boards nailed completely around perimeter.

All returns are square

Ceilings are free from defects

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Drywall - Finish & Texture (2013)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2022

Name: Drywall Subcontractor

Floor//Unit:


P.O.#:


Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Texture even

 • 

Floors scraped

 • 

Inspected with lights.

 • 

Drywall around all fixtures and boxes are flush

 • 

No tape lines are visible.

 • 

Drywall sealed around all penetrations.

 • 

Holes under cabinets sealed

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Drywall - Finish & Sand Flat (2015)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2022

Name: Drywall Subcontractor

Floor//Unit:


P.O.#:


Framing-Final (10712)  

Score:   5  4  3  2  1  Job-ready feedback

Drywall-Hang (2012)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Cut lines straight at walls and ceilings

 • 

Check all angles are Taped Straight

 • 

Check Tape Covers all Joints

 • 

Check Butt Joints are flat

 • 

Check for excess compound in corners at bottom of wall

 • 

Check All Areas 3rd Coated

 • 

Check that no Tape is showing thru Compound

 • 

Corner Beads are straight

 • 

Compound Cleaned from Windows and Tubs

 • 

Floors scraped and swept

 • 

No tape lines are visible.

 • 

All penetrations taped

 • 

Window return straight/even reveal

 • 

Over cut boxes taped

 • 

Texture overspray sanded off wall angles and walls

 • 

All trash and material picked up after sanding

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Corner Beads secured per manufacturers instructions

Arch bead on all rounded windows

Unit Sanded After 3rd Coat

Switches and Outlet Cleaned of Compound

Inspected with lights.

Ceilings are free from defects

Clean mud out of boxes

All dust swept, vacuumed upon completion

Windows cleaned of compound

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Electric - Service/Tug (1351)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2023

Name: Electric Subcontractor

Floor//Unit:


P.O.#:


Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Clean up trash

 • 

Ground rods more than 6 ft. apart

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Electric - Final (1353)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2023

Name: Electric Subcontractor

Floor//Unit:


P.O.#:


Drywall-Finish & Sand Flat (2015)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Outlet & Switch Covers Plumb & Level

 • 

Light Fixtures Installed Flush to Ceilings

 • 

Check All G.F.I.’s are Operating Properly

 • 

Check All Exhaust Fans are Operating Properly

 • 

GFCI outlets installed per plan/code

 • 

Pipes are sealed

 • 

All penetrations sealed with fire rated caulk

 • 

Final Underwriters Inspection

 • 

No outlets removed for tile without notification

 • 

Add spark rings as needed

 • 

Exterior light fixtures installed plumb, level and operational and sealed

 • 

Weatherproof outlet covers installed in good condition and sealed?

 • 

Exterior lights working

 • 

All switch and receptacles plates are free of cracks or defects

 • 

Switches and outlets are in perfect condition

 • 

All light fixtures are installed per plan

 • 

No exposed wires

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Electric fixtures per latest revision on customer selection sheet

Check All Light Fixtures are Operating Properly

Test All Smoke Detectors

A/C condensing unit set to wire - Disposal installed to wire

All switched outlets are labeled

All GFCI labels are installed

Building is hot checked

Electric panel properly labeled

Remove Trash Daily

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Flooring - Ceramic Tile Installation (2161)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2029

Name: Flooring Subcontractor

Floor//Unit:


P.O.#:


Drywall-Finish & Sand Flat (2015)  

Score:   5  4  3  2  1  Job-ready feedback

Concrete Foundation-Monolithic Slab Pour-Quad (11121)  

Score:   5  4  3  2  1  Job-ready feedback

Framing-Final (10712)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Verify options

 • 

Saddles Butted Tightly to Door Jambs

 • 

Tile Not Further Than 1/4” from Toilet Flanges, Shower Bodies and Shower Heads

 • 

Floor to Tub Joint Caulked

 • 

No Residual Mess in Tubs or Shower

 • 

No color variation

 • 

Grout joints per scope

 • 

No hollow tiles

 • 

Excess grout removed

 • 

Remove Trash Daily

 • 

Membrane installed over control joints

 • 

Water barrier applied around tub/shower

 • 

Tile is not high on edges

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Clean grout from tiles

Flooring protected

Tile Installed to Correct Height in Showers & Baths

Shower Pan to Wall Joint Caulked

Bath and Shower Wall Joints Caulked

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Flooring - Vinyl Tile Installation (2162)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2029

Name: Flooring Subcontractor

Floor//Unit:


P.O.#:


Framing-Final (10712)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Check for curling at walls

 • 

Vinyl installed square / parallel to rooms.

 • 

Check if perimeter tile is greater than 4”.

 • 

Unit checked, no excess glue / adhesive left on any surface.

 • 

All vinyl debris & trash removed from unit and put in dumpster.

 • 

All vinyl covered with cardboard and secured with tape after this checklist inspection.

 • 

Spare vinyl tiles left in unit

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Flooring - Prefinished Hardwood Installation (2163)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2029

Name: Flooring Subcontractor

Floor//Unit:


P.O.#:


Trim Carpentry-1st Trim and Railings (2036)  

Score:   5  4  3  2  1  Job-ready feedback

Concrete Foundation-Monolithic Slab Pour-Quad (11121)  

Score:   5  4  3  2  1  Job-ready feedback

Framing-Final (10712)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Boards under raised cabinets, under baseboard and tubs

 • 

Boards under baseboards

 • 

Board colors randomly distributed

 • 

Materials free of defects

 • 

Excess glue is clean from every surface

 • 

Remove Trash Daily

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Defective boards culled out - not  installed

Flooring protected

Check for Scratches or Gouges

Install hardwood transition strip

Stair Nosing is Installed

Floor is level with in 3/8"

Joints are tight and have correct orientation

Square with front entrance

No hollow areas

Excess glue removed

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Flooring - Carpet Installation (2164)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2029

Name: Flooring Subcontractor

Floor//Unit:


P.O.#:


Trim Carpentry-1st Trim and Railings (2036)  

Score:   5  4  3  2  1  Job-ready feedback

Concrete Foundation-Monolithic Slab Pour-Quad (11121)  

Score:   5  4  3  2  1  Job-ready feedback

Framing-Rough (10711)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Cut tight to baseboards, no gaps

 • 

Smooth, no lumps

 • 

Extra carpet left in unit at superintendent’s direction.

 • 

Carpet stretched properly, no bubbles, humps, etc.

 • 

Walls / baseboard checked and left free of damage.

 • 

Carpet tucked tight at all transitions

 • 

No staple marks on stairs

 • 

No color variation

 • 

Remove Trash Daily

 • 

Signs carpet installed, remove muddy shoes.

 • 

Patterns in textured/sculptured carpet are straight

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Hang doors and bifold doors (if applicable)

Leave block on floor for bifold door

Tight seams

Carpet color and model per selection sheet

No damage to walls or baseboards

Carpet on stairs kicked tight

Flooring protected

All seams checked to be clean, tight, & not raised.

All transition strips are installed

Clean area before laying carpet

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Framing - Rough (10711)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2030

Name: Framing Subcontractor

Floor//Unit:


P.O.#:


Excavation-Dig foundation, Backfill, & R ...  (1021)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Plans/Layout-Plans and drawings (5011)  

Score:   5  4  3  2  1  Job-ready feedback

Concrete Foundation-Single Family (11111)  

Score:   5  4  3  2  1  Job-ready feedback

Concrete Foundation-Single Family Complete (11113)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

No missed firestop/draftstop

 • 

Verify wall layout per plan

 • 

Fire blocking installed

 • 

No joist damage

 • 

Walls - square and plumb

 • 

Silt fences in place

 • 

HVAC chase per plan

 • 

Check for Square Corners

 • 

Check for Plumb Walls

 • 

Railing firm and secure without sway.

 • 

Check rail height per specifications

 • 

test 1

 • 

Check if Enclosures are Centered on Shower Pan and or Kneewall

 • 

Anchor bolts installed per plan

 • 

Roof and gable vents per plan

 • 

Air barriers are properly placed

 • 

Pony wall plumb & level secure

 • 

Remove Trash Daily

 • 

All diaphragm blocking installed per plan

 • 

Verify all firewalls are installed per plan

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Repair framing damage from other trades

Stair set per plan and code requirements

Check for customer options

Check for Bowed/Damaged Studs

Building left clean and scraped

All excess materials removed and trash neatly piled outside away from access points

Nuts with washers installed, tight - per code

Install hardware per plan

All holdowns are installed

Opening dimensions per plan

Verify plan version and local stamp

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Framing - Final (10712)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2030

Name: Framing Subcontractor

Floor//Unit:


P.O.#:


HVAC-Rough-in (1311)  

Score:   5  4  3  2  1  Job-ready feedback

Plumbing-Top Out (1322)  

Score:   5  4  3  2  1  Job-ready feedback

Electric-Rough-in (1352)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

No broken pipes, sheathing or bucks

 • 

All dead wood installed

 • 

Clean jobsite outside of house

 • 

Repair unlevel floor sheathing

 • 

Truss Anchors in place

 • 

Shear wall anchors secure

 • 

Roof deck nailed per code

 • 

Wall sheathing nailed per code

 • 

Truss bracing in place

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Repair bowed studs

Inspect for holes in engineered components

Check roof trusses for breaks and cracks

Check for floor and stair squeaks

Repair framing damage from other trades

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
HVAC - Final (1312)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2034

Name: HVAC Subcontractor

Floor//Unit:


P.O.#:


HVAC-Rough-in (1311)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Verify options

 • 

Wall penetrations sealed

 • 

AC lines are properly soldered and insulated

 • 

All vents to outside are installed & connected properly

 • 

Furnace installed to manufacturers specifications

 • 

Ductwork connection to furnace is attached securely

 • 

Proper pitch on condensation line

 • 

Thermostat installed in the correct location and height

 • 

Furnace is free of damage

 • 

All filters are installed

 • 

Remove Trash Daily

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Grills and vents flush and square to wall

Drain lines installed and cleared

Leave clearance for filter replacement

Seal lines at wall penetrations

Return Grills Secured Properly and Level

Furnace Covers on Correctly

A/C Condenser Pad Level

Thermostat installed correct location per print

Grills square and in good condition

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
HVAC - Start-up (1313)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2034

Name: HVAC Subcontractor

Floor//Unit:


P.O.#:


Electric-Final (1353)  

Score:   5  4  3  2  1  Job-ready feedback

HVAC-Final (1312)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Check air balance for adequate cooling

 • 

System operation verified

 • 

Drain line cleared and draining verified, supported every 4'

 • 

Filter installed and accessible for maintenance

 • 

No unusual noises

 • 

Thermostat model per specification, level and in proper location

 • 

All vents can open and shut freely

 • 

Humidifiers, electronic air cleaners are properly functioning, no leaks at valve

 • 

When starting up system at that time system should be charged fully

 • 

Furnace Gas Shutoff Labeled

 • 

System Balanced

 • 

All equipment is installed according to manufacturers guidelines

 • 

Condensor unit is free of dents

 • 

AC lines are properly soldered and insulated

 • 

Ductwork connection to handler/furnace is attached securely

 • 

Furnace is free of damage

 • 

All filter are installed

 • 

Cool and Heat tested and working properly

 • 

Remove Trash Daily

 • 

Secondary furnace switch is on

 • 

Safety switch inside furnace is on

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

No leaks

No kinks in copper, charge lines

Manuals located with product

Proper pitch on condensation line

No leaks in the refrigerant lines

Gas on for furnace operation

Copyright
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Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Paint - Second Coat (2022)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2041

Name: Painting  Subcontractor

Floor//Unit:


P.O.#:


Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Clean all overspray - shingles

 • 

Caulking complete

 • 

Weather stripping complete

 • 

No overspray on gloss

 • 

Straight cut lines at base

 • 

Paint doors 6 sides

 • 

Stair stained and polyurethane per customer selections

 • 

No paint on thresholds, hinges, strike plates, or weather stripping

 • 

No paint on windows and frames

 • 

No paint on floors or fixtures

 • 

Cracks at corners repaired

 • 

No shadows on doors

 • 

Overlap of enamel and latex not visible

 • 

Cut lines straight at walls and ceilings

 • 

Second coat 100% complete before carpet

 • 

Flooring protected

 • 

Edges smooth on doors and trim

 • 

Painted surfaces smooth, no runs, drips or debris

 • 

Paint used to manufacturer's mil thickness

 • 

Walls sprayed and rolled

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Check All Trim is Sanded Smooth

All Wall Surfaces Sanded Smooth

Remove Trash Daily

All cut ins crisp

Caulk and paint stair balusters

Copyright
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Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Paint - Final (2023)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2041

Name: Painting  Subcontractor

Floor//Unit:


P.O.#:


Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Runs repaired

 • 

Inspect for damage by other trades

 • 

Cut lines straight

 • 

Paint touchup is complete, with the correct colors and sheen, repair is not visible

 • 

Verify all doors and windows for scratches and dents

 • 

All surfaces are clean and free of damage

 • 

All painting applications meet manufacturers guidelines

 • 

Paint used was not diluted or altered

 • 

All joints in baseboards or trims are properly caulked

 • 

Cabinets, Floors, Windows, Electric and Plumbing Fixtures are free of paint

 • 

All material removed from unit

 • 

All interior caulk meet or exceed scope of work guidelines

 • 

All exterior caulk meet or exceed scope of work guidelines

 • 

All weather strips are installed § cleaned

 • 

Fast Arch exterior painted to scope of work

 • 

Verify all ceilings for color variations

 • 

Paint used is per specification

 • 

Scope of Work and Manufacturers Guidelines

 • 

All repairs primed

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Clean all hinges and other hardware

Remove paint overspray

Drywall repairs have 2 coats of paint

No paint on hinges and hardware

Remove paint from hardwood

All doors reinstalled per plan

Nail, staples or indentations are caulked and puttied

Seal and paint all 4 edges of doors

All cut ends of interior and exterior trim is painted

Touch up Kit is on site and paint cans full

Paint equipment cleaned away from any visible exterior area

Tubs protected and caulk to walls

Remove Trash Daily
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Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Paint - 1st Interior and Exterior (2024)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2041

Name: Painting  Subcontractor

Floor//Unit:


P.O.#:


Drywall-Finish & Sand Flat (2015)  

Score:   5  4  3  2  1  Job-ready feedback

Trim Carpentry-1st Trim and Railings (2036)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Clean all hinges and other hardware

 • 

Clean all overspray

 • 

Caulk and paint tops of doors (casing)

 • 

Clean overspray on floors

 • 

Weather stripping not damaged or thrown out

 • 

Caulking complete

 • 

Nail holes in trim filled and smooth

 • 

Paint doors six sides

 • 

Doors painted on top

 • 

Paint touchup complete, with the correct colors and sheen, repair is not visible

 • 

All surfaces have been prepared and primed per scope of work

 • 

Front door sprayed

 • 

Unpainted surfaces protected

 • 

Exterior window frames caulked

 • 

Exterior doorframes caulked

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Remove Trash Daily

Paint used to manufacturer's mil thickness

Close all windows at the end of each day

Prime bottom of corner boards

Caulking smooth, not globbed, at miters in casing, door hinges, strike plates, etc
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Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Plumbing - Final (1323)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2042

Name: Plumbing Subcontractor

Floor//Unit:


P.O.#:


Plumbing-Top Out (1322)  

Score:   5  4  3  2  1  Job-ready feedback

Flooring-Ceramic Tile Installation (2161)  

Score:   5  4  3  2  1  Job-ready feedback

Cabinet-Installation (2151)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Verify hot on left

 • 

Secure hose bibs

 • 

Fixtures hold water as designed

 • 

All sink aerators cleaned.

 • 

All material installed is free of defects

 • 

Water pressure verified

 • 

Remove Trash Daily

 • 

All sewer lines are clear

 • 

All plumbing fixtures and caulking in good condition

 • 

All correct fixtures installed and upgrades verified

 • 

No trash in supply lines

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Toilet tank bolts caps installed and secured

Water closet water levels adjusted

All options verified

All risers and supply lines tested-tightness/looseness

No leaks under vanities

Clean out's set to grade

Escutcheons on main water lines
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Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Trim Carpentry - 2nd Trim and Hardware (2037)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2053

Name: Trim Carpentry Subcontractor

Floor//Unit:


P.O.#:


Framing-Final (10712)  

Score:   5  4  3  2  1  Job-ready feedback

Trim Carpentry-1st Trim and Railings (2036)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Screws in All Hinge Holes

 • 

All Nails Set

 • 

Check if Hinges Have All Fasteners

 • 

Check All Doors Have 3 Hinges

 • 

Check All Doors for Operation and Fit

 • 

Correct Locks Installed in Proper Locations

 • 

Strike Plates Installed and Protective Covering Removed

 • 

All Door Latches Fit Correctly into Strike Plates

 • 

Check Locks Work Correctly and are Secured Properly

 • 

Site cleaned of debris

 • 

All hardware complete - color and type correct

 • 

Finish 2nd trim and hardware complete

 • 

No warped or damaged doors

 • 

No split or damaged jambs, stops or casings.

 • 

Installed to manufacturers specifications

 • 

Installed flush and level

 • 

Installed per work of scope

 • 

Screws installed straight and flush

 • 

Door's & Jamb's are not split

 • 

Remove Trash Daily

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Doors operate smoothly over carpet

Doors Close Against Door Stops Properly

Door reveals even

Check for Split Door Jambs

No missing hinge pins on swing doors

Free of dents and scratches

Copyright

Ver 2/6/09

Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
Trim Carpentry - 1st Trim and Railings (2036)

First Time Quality

FirstTimeQuality.com

Project:

Crew ID# or name:

Vendor

ID#:      2053

Name: Trim Carpentry Subcontractor

Floor//Unit:


P.O.#:


Drywall-Finish & Sand Flat (2015)  

Score:   5  4  3  2  1  Job-ready feedback

Framing-Final (10712)  

Score:   5  4  3  2  1  Job-ready feedback

Builder Proj. Mgmt.-Job-ready (5159)  

Score:   5  4  3  2  1  Job-ready feedback

 • 

Trim joints tight

 • 

Baseboards straight

 • 

Rough surfaces sanded smooth

 • 

Corners coped and mitered for base, casing and crown molding

 • 

Nails set below surface

 • 

Molding nailed completely

 • 

Base installed in closets

 • 

Hand Rail at Proper Height

 • 

Pencil Marks Sanded Off

 • 

All Handrails Minimum 1 1/2” Off Walls

 • 

Check for Gouges, Nicks and Splits

 • 

Extra material removed from unit

 • 

Pick up material and clean up

 • 

Sand all cut marks and joints

 • 

Clean-up

 • 

Overall installation per scope of work

 • 

Verify all trim and doors are plumb and square

 • 

Doors, casing, base and crown free of defects

 • 

All doors swings are correct

 • 

Pocket doors are set correctly

 • 

No missing doors or trim materials

 • 

All joints secured

 • 

All corners and edges are straight, plumb & true

 • 

Attic access stairs installed to manufacturers standards

 • 

All returns are square

 • 

Remove Trash Daily

 • 

All doors operate properly

 • 

Subcontractor Supervisor (4041) Feedback to crew

Score:   5  4  3  2  1
   
Inspected with builder  □Yes  □No

Name:____________________  Date: ___________ 

Checkpoints

Builder Superintendent (5051) Feedback to trade/vendor

Quality Score:  
5  4  3  2  1 

Number of extra return trips to make corrections: ________  

On-Time Score: 
5  4  3  2  1   

Name:____________________  Date: ___________ 

Number of extra return trips due to job-readiness : ________  

Hotspots

Newell Posts Secure and Plumb

Finish trim completely
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Quality Score 

5 = Perfect, 100%  

4 = 1-2 minor problems
3 = 3-5 minor problems
2 = Hotspot, 6+ or major problems
1 = Excessive problems

On-Time Score

5 = Early by 1+ days 
4 = On Time  

3 = Late by 1 day 

2 = Late by 2 days  



1 = Late more than 2 days
























